Morecambe Sailing Club Committee Meeting
Wednesday 11th November 2024 – 7:30pm – MSC Clubhouse
Attendees:
C Spicer, K Byers, W Friend, J Gibbison, R Ryder, C Baines, S Anson, D Brookbanks, N Wallace, R Hanson
Apologies:
P Shelling

Agenda: 

Apologies.
Accident book.
Minutes of previous meeting vote and matters arising 
Conflicts of interest.

Reports from:
Commodore, Treasurer, Secretary, Safeguarding, Clubhouse Booking Secretary, Building Manager, Compound Manager, Bar manager, Website working party.

Friday night bar opening over the Christmas/New Year period 

Burns night supper?

Friday night theory/training sessions

Website

Discussion on sailing plans for next season

Achilles yacht.

AOB

Accident book:
No accidents reported.
Minutes of previous meeting - vote and matters arising:
Proposed by Keith and seconded by Gibbi. On matters arising, it was noted that the planned New Year’s Day hospice dip is not going ahead so there’s no longer any requirement for safety boat cover.
Conflicts of interest:
None
Reports:
Commodore:
· The prize giving and meal went extremely well. Chris S thanked all who helped, with special thanks to Keith, Sue, Phil and Gibbi for standing in for him.
· We have a meeting arranged on 13th December at 8pm to try and progress the website. Present will be J Barbrook, Neil W, Neil Barbrook, Steve A and Chris S. Chris asked for any thoughts on the website and content ahead of that meeting.
· Phil Chandler has now completed the databases migration to an alternative server and everything tested out perfectly.
· Chris was informed last week of the sad passing of Barry Atack’s wife Betty. He has passed on our condolences via Sean Munster, who visited Barry over the weekend. Funeral arrangements will be advised.

Treasurer: 
· Current account balance is now £11,144 after transfer of savings account of £8,686. We need to investigate savings accounts.
· Some subs have started to roll in – 3 renewals (£564.50)
· We cleared approximately £400 for Xmas party- not including the bar

Compound Manager:
· All OK in the compound.
· Thomas (mechanic) came on Saturday. Merlin is fine now, with the propeller and placement of washer. Merlin is to be serviced over the Christmas break.
· Sparrowhawk is nearly sorted. A wrong part was sent for, but the gearbox is OK. Will try again to get sorted alongside Merlin’s service.

Building Manager
· All ok except for the leak in the ladies’ toilet. Gutters cleaned, awaiting the next downpour to see if that has cured it.
· The gas boiler service has been done, and all is OK with that.
· The alarm went off, and it was found that the side door was open. It’s unclear why – possibly inadvertently by the gas engineer or a yoga participant. We’ll try putting a notice on the door.

Clubhouse Booking Secretary
· RNLI have booked for Wednesday 18th December. There is £200 behind the bar already.
· The Divers’ AGM will take place on Wednesday 12th February 2025.
· Lunesdale Sub Aqua club have booked a training day on Saturday 15th February.
· The Divers have booked the clubhouse for Saturday and Sunday 26th and 27th April for training. MSC is paid £80.

Bar manager, Safeguarding and Secretary
· Nothing specific to report. 
· Ruth will report in more detail on DBS checks and the RYA processes for a discussion at the January committee meeting.

Friday night bar opening over the Christmas period:
It was agreed not to open the bar on 27th December, but we’ll open as usual on Friday 3rd January.

Burns night supper:

· It was agreed to hold this on Friday 24th January [cost - £12.50, time 7.30 for 8pm]. 
· Neil W is to enquire about the availability and cost for a piper. It was noted that in previous years Phil Chandler has read the Ode to the haggis. Maybe he would be willing to do so again?
 

Friday night theory sessions:

· Possible topics mentioned included – Rules [8 or 9 basic rules we really need to know], practical theory [starting, upwind techniques, downwind techniques], collision avoidance at sea, rights of way and giving way, tides and channels. We need a session on entrapment in March as part of safety boat training.
· Keith and Chris B to consider topics and dates for January and February.


Website update:

· Initial thoughts on approach and content:
· Keep it simple at this stage – we can add to it later.
· Have a members’ area where we can add minutes, policy documents and similar club specific information.
· Outisde members’ area have the sailing programme and winners. Steve will have a look at a spreadsheet to display results.
· Try to add value for members, with links to relevant/helpful RYA pages and the tide times (from Council signs).
· It was agreed that the About us page is key.
· We could also have a photo gallery and links eg to our YouTube channel.
· We should consider how we can attract and retain sailors from inshore clubs, and how the website could help with this.
· Note – For reference I’ve included Chris S’s report following the 13th December meeting at the end of these minutes - Ruth


2025 season:

· Chris S has the idea of us doing some slightly different courses, to include those who are less experienced. This should mean that the better sailors need to sail harder, and encourages the less experienced to keep up with the pack.
· Keith observed that the less experienced need to be on the starting line, moving when the ‘gun’ goes and understand where to be on the start line and what the process it. Maybe we should have a starting line theory session early in the year.
· There was a discussion on how we can make more of Killington, and get more chances to sail. Eg taking our own boats up there, and starting sessions there in April when it’s beginning to get lighter in the evenings. To discuss further at the March committee meeting.
· Neil suggested that we look round for a road trailer that could be used to take several eg lasers to Killington (where there is only one for us to use).
· There was also a discussion on how we can extend the sailing season on the Bay. Given the need for midday tides in late October/November it was agreed that we should not do this formally at the start of the season, but instead use the WhatsApp group for members who want to sail to coordinate depending on weather and tide conditions at the time.


Achilles yacht:

· Gibbi has sent 2 e mails asking Nick Rimmer for an update, and followed up with a phone call. Seemingly the guy who may want the boat is recovering from cancer treatment, but he has been invited to Morecambe to see it. There is also another person possibly interested.
· It was acknowledged that we’re unlikely to see any progress before Christmas/New Year. If we hear nothing before 1st January it was queried whether we can charge an inflated storage fee. It was noted there’s also a safety angle, and whether it’s insured. The first step is to check if Nick Rimmer signed the agreement form (including for insurance cover). 


AOB:
· Christmas decorations to come down on Friday 3rd January (first bar night after Chrismas).
· Neil reported on his enquiries about solar panels on the clubhouse, and will report further as this progresses.
· Queried whether we could do something for Help the Heros, partly to raise MSC’s profile and also to test interest in sailing. MSC is not sailability registered so Gibbi is going to check with the RYA.
· Wayne reported that the council are planning to do some maintenance work on the Green Street slipway. He’s going to talk to the engineers to see if they will do our slipway at the same time given the ‘potholes’ on the top section.
· Chris B checked that it’s OK to put his dinghy in the main shed over winter (which all agreed).



On the website - For reference:
Chris S’s notes following the 13th December meeting:
· The meeting on Friday was attended by Steve A. Neil Wallace, Neil Radcliffe. Phil Chandler and myself. After much discussion it was agreed that Phil and John B would move the current website to a more favourable Server / location (this new location will involve an ongoing cost as the current server does) which would allow Neil R to access and create the facility for an online membership form.
· A new member would then on completing the form send this directly to the secretary. That file would then be imported directly into the membership database creating all the necessary information instantly. This would remove the current manual paper process.
· Phil is also looking at whether we can change some of the headings on the database (this would assist Ruth in gathering data from the first login page rather than having to access each member’s data individually.)
· I the meantime Neil W, Steve and myself are to liaise on the design/ information side of the site and how we want the website to look.
· We are planning to have weather and tidal data on the site plus the usual items ie dinghy program plus data protection and various other policies we currently have. 
· Is anyone aware of the person who controls the Morecambe Sailing YouTube page
· The plan will be to have another meeting in January to discuss progress.
· If you have any requests as to what you want included on the site then please let me know.
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